...

The Hastings Community Association recognizes that we operate on the unceded lands of the Musqueam,
Squamish, and Tsleil-Waututh Coast Salish nations. We pledge to work on an ongoing basis towards reconciliation, equity, diversity and inclusion in our community.
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ABOUT THE HASTINGS
COMMUNITY ASSOCIATION
Executive Committee
President: Jukka Vuorma

Treasurer: Curtis Rowe

Vice-President: Jason McGarry

Secretary: Linda Foy

Directors-at-Large
Sherry Breshears
Linda Foy
Cate Jones
Kathy Lau

Sarah Morreau
Ryan Moyer
Andrea Papineau
Bill Zhou (Youth Director)

Park Board Liaisons
Recreation Manager East: Luke Balson
Director of Recreation: Steve Kellock

Community Centre Staff
Community Recreation Supervisor: Paul Biln
Recreation Programmer: Karen Chow, Vittoria Basile (as of November 2021)
Templeton Pool Programmer: Shannon Antunes
Community Youth Worker: TJ Shukla
Recreation Facility Clerk: Christine Shaw
Recreation Programmer & Program Assistant: Raymond Eng
Program Assistant & Special Events Coordinator: Carmen Chen
Childcare & Association Manager: Janice Manfron
Bookkeeper: Chelsey Amaral
Administrative Assistant & Food and Garden Coordinator: Lisa Patterson
Out of School Care Supervisor: Betty Sacco
Preschool Supervisor: Angela Pardek
Family Enrichment Centre Supervisor: Mary Andreola
Fitness Attendants: Romeo Mele & Scovia Maeko
Building Service Workers: David Laird & Felix Abara
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PRESIDENT’S REPORT
I would like to acknowledge that Hastings Community Centre is on the unceded territories of the
Musqueam, Squamish and Tsleil-Waututh nations.
The last Hastings AGM was held in June 2021 and since then the Hastings Board has worked diligently to develop a Strategic Plan for the next five years. The strategies support connection, sustainability and belonging in the Hastings-Sunrise community. The action plans create new opportunities to
engage a broad spectrum of participants through innovative service and affordable recreation programs.
I am also involved in the Park Board/CCA facility renewal strategy to update the previous Capital Plan
process. Our hope for facility renewal will identify next steps including how to engage community,
stakeholders and First Nations outreach. The scope of the work covers needs assessment, feasibility
studies, functional programming and finally, if Hastings is successful, presenting a new facility plan to
the Park Board Commissioners for approval. Keep in mind the timeline is part of the City’s Capital
Planning process as we head into the civic election in Fall 2022.
Other exciting highlights include:
 Discussions with Leeside Skateboard Park stakeholders along with the Citywide ‘Skateboard
Strategy’
 Cool ‘Hood Champs – A Fun and Free program for anyone who wants to be a climate champion in
your own neighbourhood
 PB ‘Reconciliation in Action’ – ‘Indigenous Welcome Garden’ Templeton Pool
If you have further questions or are interested in volunteering for the Board contact us:
hastingscommunityassociation@gmail.com.
With Respect,
Jukka Vuorma
President, Hastings Community Association
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PROGRAM & FITNESS
COMMITTEE
I would like to acknowledge that the Hastings Community Centre is on the unceded territories of the
Musqueam, Squamish and Tsleil-Waututh nations.
This past year the Program Committee has had to endure cycles of lockdown, pivot and “new normal” when adjusting to Covid-19 PHO guidelines. While dealing with ongoing, new PHO guidelines,
Hastings CC was still able to offer a wide variety of recreation programs for adults, families and children.
Highlights included:


Technology Hour for Older Adults – free in-person program from Jan-June



Hastings Artists in Communities partner, In Harmony with Nature, with Lori Snyder and Laura
Cisneros. Their legacy art projects ran until the end of 2021.



Food & Garden program – work parties, weekly programs for preschoolers and adults, workshops, and food security network



Canada Day – July 1st – small, registration-only program for families



Summer Day Camps—full as always



Surface replacement of the Templeton Pool outdoor track was completed



Work beginning on the new preschool playground

Due to changing regulations with respect to pre-booking, vaccine checking, and mask wearing, our
Fitness Centre use was significantly affected in 2021. However, we have started to see an increase in
regular Fitness Centre users returning and will continue this trend by revitalizing the Fitness Centre
with the purchase of new machines.
If you are interested in volunteering for the Program/Fitness committee as a community member
contact us: hastingscommunityassociation@gmail.com
With Respect,
Jukka Vuorma
Program & Fitness Committee Chair, Hastings Community Association
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FINANCE COMMITTEE
The Finance Committee for 2021 included Curtis Rowe (Treasurer), Janice Manfron (Association
Manager), Paul Biln (Community Recreation Supervisor) and Chelsey Amaral (Association Bookkeeper).
As a registered charity and non-profit society, the Association aims to provide affordable, quality
programming, services and special events to the local community. One way that the Finance Committee achieves this is by managing the revenue and expenses associated with all programming as
well providing furnishings and small capital upgrades at Hastings Community Centre. We also raise
funds through parking operations to supplement priority program areas, including family and youth
programs, to provide these services for free or at a low cost and for capital improvements.
The 2021 year ended in a strong financial position with $345,586 in total net revenue, an increase of
$88,686 over the 2020 year end. This is largely attributed to the end of several Provincial Health Orders which forced the partial or full closure of programs throughout the year. Program revenues increased by 71% to $908,620 with Children’s programs, Out of School Care, Day Camps and Preschool
programs bringing in the majority of revenues making up $701,578, with a net revenue of $89,152 after expenses.
The Finance Committee also led a review of our investment portfolios, inviting representatives from
RBC Investments, VanCity Wealth Management and Odlum Brown to present recommendations on
moving assets into managed financial accounts. As a result, the Board moved forward with a 50/50
split of investments with VanCity Wealth Management and Odlum Brown. This change happened in
December of 2021 with the divestment of our underperforming RBC investments. As of the close of
2021, the Association reported total net assets of $2,310,484 with an increase of 6.5%.
The Finance Committee continues to work with the Association to support capital requests, and ensure the responsible management of our assets. The changes made to our asset management in
2021 is anticipated to ensure we can better withstand market fluctuations while increasing our net
return on investments.
On behalf of the Finance Committee, I would like to thank Association and Park Board staff, especially Janice, Paul and Lisa, our bookkeeper, Chelsey, as well as Park Board leadership and Association
directors for their responsiveness to the difficult circumstances we continued to work through as we
navigated the various Provincial Health Orders through the COVID pandemic. It has been heartening
to work together as we find a way forward to serve the social and recreational needs of the Hastings
Sunrise community while we support and take care of one another.
Respectfully,
Curtis Rowe
Treasurer, Hastings Community Association
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COMMUNITY RECREATION
SUPERVISOR
My name is Paul Biln. I am the Community Recreation Supervisor at Hastings Community Centre. I
supervise the Park Board staff, and work in partnership with Hastings Community Association and
their staff. 2021 was another challenging year, dominated by COVID Provincial Health Orders and
staff changes. Once again, the Hastings team pulled together to work through these issues. Gradually, we were able to get back to some Community Partnerships and much-needed recreation programs for the Hastings Sunrise Community.
PROVINCIAL HEALTH ORDERS (PHO)
One of the most challenging aspects of the PHO for staff (and Board) members were vaccination and
vaccine checks. From an operational perspective, the polarizing nature of vaccines often meant
frontline staff faced the brunt of customer frustration and anger. Once again staff rose to the challenge.
STAFF CHANGES
Hastings had a great deal of staff change in 2021. To start with, I took the month of February off for
Parental leave. Our Programmer 2, Karen Chow acted for me during that period, and the RPT Programmer 1 Raymond Eng acted for Karen. Shortly after my March return, Karen was offered an Acting Supervisor at Strathcona that goes until 2023. Similarly, Raymond converted his acting Programmer 2 time into a Regular Fulltime Programmer 2 at Strathcona. Both Raymond and Karen were critical, long time members of the Hastings team. While we will miss them at our centre, we are happy
for both of them, and wish them luck in their new roles. Fortunately, we were able to bring in two
terrific team members to replace Karen and Raymond. Vittoria Basile from Hillcrest is filling in for Karen. Dilpreet Parmar is the successful candidate for the RPT Programmer 1 job.
COMMUNITY PARTNERSHIPS
COVID-related issues limited our ability to work with community partners. However, we were able to
partner with the VSB for Rec N’ Reading. Rec N' Reading is an early intervention literacy program for
children at risk in their reading development that balances literacy instruction with recreational activities. Students are referred to the program by their Grade 1 teachers after they are found to be reading below grade level in the Developmental Reading Assessment test (DRA). VSB ran the morning
“read” sessions and HCA staff ran the afternoon “rec” session. The program was a success and we will
be partnering again with VSB in 2022 to run the program.
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PROGRAMS
We were constantly adapting our operations to meet the guidelines of the constantly changing
COVID landscape. Typically, new PHO announcements were made on a Thursday and we had to
adapt our operations by Friday or the following Monday. Changes varied from minor edits to our
posted safety plan all the way to closing the fitness centre. These major changes required significant
work from the staff team to update plans, call participants, change signage, and deal with understandably frustrated participants. Through all of this, the team worked hard and maintained a positive attitude. Notwithstanding the constant changes, Hastings was able to run programs throughout
2021.

Into 2022
2021 proved to be another challenging COVID year. The ebb and flow of the different variants created many changes to our business. We implemented over a dozen different safety plans to comply
with the evolving health orders. Although the constant change was challenging, it demonstrated the
Hastings team’s adaptability and resilience. Thanks again to Janice, Lisa and their teams, the Board
and my Park Board team.
Respectfully submitted,
Paul Biln
Community Recreation Supervisor , Hastings Community Centre
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CENTRE
PROGRAMMING
2021 was again an unusual year because of the COVID-19 pandemic. Regular programming and operations did not resume until the fall.
Karen Chow, Recreation Programmer II, transferred to Strathcona Community Centre in September
for a temporary Recreation Supervisor assignment. I joined the team in place of Karen in the middle
of November. Raymond Eng, Recreation Programmer I, was the successful candidate for a Recreation Programmer II position also at Strathcona and transferred in December.
Infant/Tot/Preschool Program Highlights
Adventures in Music, Jump into Music, Ballet, Hip
Hop and Sportball were consistently full programs
throughout most of the year.
Children’s Program Highlights










Karate participation doubled over the year.
Piano lessons and guitar lessons were full each
season.
Ballet and Hip Hop were full each season.
We offered a number of spring break day camps
and a winter break camp with very good registration.
Red Cross Babysitting was consistently well registered throughout the year.
We offered a number of specialty summer camps such as Bricks4Kidz, Make-a-Musical, Young
Moviemakers, Sportball and Tennis that were all well registered.
Birthday Parties resumed in the fall and were fully booked every Saturday.
The Piano Playing Project began with free lessons offered by volunteers for children referred by
the local community schools team

Fitness Centre Highlights
Due to changing public health orders, the fitness centre went from being closed, then open for one
hour registered sessions, then to open as usual and then closed again. Personal training sessions
were well registered throughout the year.
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Adult Program Highlights
Due to public health orders we only offered private tennis lessons, single-play badminton and personal training in the winter, spring and summer seasons. Osteofit restarted with a range of six to ten
participants each season.
For the fall season, we offered a full complement of fitness, yoga, martial arts and sports programs
with good registration overall.
Special Event Highlights
Breakfast with Santa was the event of the year, complete with a visit from Santa. Carmen Chen, Special Events Coordinator, organized the event with members of the youth council. There were over 50
participants registered.
I am extremely grateful to be working here at Hastings and I look forward to working with all the
staff, Board and community members to continue to build on all areas of our programming this year!
Respectfully submitted,
Vittoria Basile
Recreation Programmer II, Hastings Community Centre
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TEMPLETON
PARK POOL
Templeton Park Pool overview
Templeton Park Pool is a well-loved community facility
which is a satellite site to Hastings Community Centre. In
addition to the 25 metre swimming pool, dry cedar sauna, whirlpool, teach pool, and Universal Change room,
there is also a Fitness Centre and the Activity Room in
which various Hastings Association programs take place.
There is a NEW outdoor playground and a NEW running
track on the north side of the facility and a grass field and
baseball diamond on the south side of the facility. At the
front entrance is the Welcome Garden, a unique neighbourhood community project featuring indigenous
plants. Adjacent to the front entrance on Vancouver
School Board land are basketball hoops, three sets of
permanent hockey nets and two tennis courts which
make for a great place to play! Templeton Park Pool
shares the parking lot with Templeton Secondary
School. The pool is also home to many longtime patrons,
community clubs, and various user groups and programs.
In addition, the pool or swim lanes are rented to several
swim clubs the entire year including the home grown Super Sharks, Killarney Gators, Exceleration, the Vancouver
Pacemakers Masters Swim Club, and Vancouver Masters
Synchro club.
2021 Highlights
The 2021 year continued to be “COVID” challenging with ongoing changes in PHOs which impacted
staffing, programs, facilities and operations. A slow return to the “new normal” included:
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Winter and Spring seasons continued with the city-wide coordination of modified operations of
pool schedules. All Lengths Swims, Public Swims, Aquafit and Fitness Centre sessions were preregistered with limited participation numbers, with cleaning protocols in between sessions.
Summer saw the restart for swim lessons, with reduced numbers of classes and participants.
Swim Levels 1-4 required parents to be in the water as instructors were teaching from the deck.
Fall season returned to the typical Templeton Park Pool schedule and only swim lessons and
Aquafit classes remain registered; Templeton and Notre Dame High school swim teams restarted training.

Templeton Staff Team
Despite COVID challenges, Templeton Park Pool has a great team of dedicated and enthusiastic Park
Board staff and Hastings Community Association’s contracted program instructors. There were a few
key changes in designated personnel this year – and we are very lucky to have consistent core staff;
although challenged to have enough instructors to meet the demand for swim lessons similar to other industries and all Aquatic facilities in Vancouver.
Front Office:
Jennifer Yamazaki became the RPT Cashier replacing Daisy Lum at the end of August. Mabel Luu
joined the staff team replacing Marnie Jarvis as Head Cashier in October. There are six auxiliary cashiers who are scheduled to help to cover the operating hours and welcome the public.

On Deck:
At Templeton there are four Aquatic Leaders; they lead aquatic programs and help to supervise the
auxiliary lifeguards and swim instructors in addition to supporting the front office staff, assisting in
keeping the facility clean and the customers happy. John Bayley, who celebrated 25 years of Service
in 2019, and Dave Leach are the two full-time Aquatic Leaders. There are two RPT Aquatic Leaders
(20 hours/week) with Jeanine Barnaby in one of the positions. Kristine Lieu joined the deck staff leadership team as RPT AL in the spring of 2021.
Behind the Scenes:
Demetri Kulic is the new full time UMW (Utility Maintenance Worker) and started in October 2021.
He provides the mechanical and janitorial support for the entire facility. Shannon Antunes continues
to be the full-time Recreation Programmer. Raymond Eng was the Program Assistant II for most of
2021.
I sincerely thank the HCA Program Committee and the HCA Board for their ongoing and generous
support of the Templeton Park Pool staff and community initiatives. I am lucky and very happy to
work with such caring and committed people in a really cool neighbourhood.
Respectfully submitted,
Shannon Antunes
Recreation Programmer, Templeton Park Pool
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COMMUNITY
YOUTH WORKER
2021: The Comeback Tour
With the support of the Hastings Community Association, youth development not only bounced
back after a tumultuous 2020 campaign, it came back stronger than ever as more youth got involved
and prospered as participants, volunteers, and staff.

JUNIOR YOUTH LEADERS
Building on the pilot project in 2020, Hastings welcomed three new junior youth leaders under the
Canada Summer Jobs grant that provided additional employment opportunities for youth during the
fall & winter programming cycles: Corbin, Keneisha, & Mark. The youth excelled, gaining valuable
experience working in a recreational setting while also building on their leadership skillsets by helping mentor and guide youth in the Hastings Youth Council.
 Corbin hosted a two-part workshop series on professionalism to help introduce concepts such as
workplace attire, communication 101, email etiquette, and more!
 Keneisha helped support the Wednesday Star Friends program by helping create the seasonal
schedule, lead activities, and fuse her passion for baking into the program.
 Mark led the sports portfolio, coaching both basketball and ball hockey to pre-teens during the
week, helping grow the newly created ball hockey program from five participants in in the fall, to
nearly 20 participants in winter!
THE HASTIES
Looking for ways to celebrate the youth impacted by the pandemic and unable to take part in any
grad events, the Hastings Youth Council worked together to host a formal grad dinner for long standing members who had dedicated countless hours to Hastings Community Centre over the years. This
evening dinner was MC’d by youth staff – Jason, Carmen & JJ – had several youth performances, and
even had a photo booth station to capture all the wonderful moments and positive vibes.
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THE DODGEBALL CHAMPS HAVE RETURNED
After winning the inaugural citywide Dodgeball
Tournament in 2015, the Hastings youth came out
in full force ready to make history by becoming
the first two time champs in Dodgeball history.
Backed by not one, not two, but THREE teams,
the Hastings cavalry reigned supreme by completing the gauntlet and bringing the shining hardware back to the Hastings-Sunrise community.

HASTINGS YOUTH COUNCIL
The HYC now boats nearly 40 active members, the backbone behind many of the youth initiatives
that take place year-round at HCC. Still meeting virtually during the pandemic, the group looked to
continue to make strides once in-person meetings were underway. Some highlights:




Determined to host a community event to bring people back together in a safe and practical
manner, HCC was one of few sites in city of Vancouver to host an Easter event outdoors in our
beautiful community garden!
Committing to be mindful of our environmental footprint and push to be ecologically conscious
of our surrounding, HYC hosts weekly community clean-ups all year round! They also took part in
seasonal species removals and tree planting.
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HYC’s third annual canned food drive had them
reach out to community partners such as Templeton’s Leos Club & the East End Boys Club to
help with pick-ups. With an outpouring of donations from the community, HYC donated the
non-perishable food items to the Greater Vancouver Food Bank for the holiday season.



The Hastings Youth Council created an initiative
to help spotlight local small businesses in the
Hastings-Sunrise community. Working in pairs,
groups of youth selected local small businesses
they wanted to shout-out on social media. The
council then collectively collaborated on potential questions each group could ask to help connect youth with local gems they often walk-by every day. The groups reached out to owners/
staff, arranged for times to meet and take pictures, and created Instagram ready posts to share
throughout the year. The result saw a diverse collection of slides, interviews, & videos created by
youth for youth! This project garnered a lot of positive feedback, with HYC invited to present
their initiative to the BCRPA Empower Youth Conference in the fall of 2022!

The youth team would like to extend our heartfelt gratitude to the Hastings Community Association for their endless support and belief in youth services. With the strong team at Hastings Community Centre – community, association & staff - 2021 became the Comeback Tour
we were hoping it would be.
Respectfully submitted,
TJ Shukla
Community Youth Worker, Hastings Community Centre
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PRESCHOOL
The past few years have brought many challenges to our community and preschool. Staff and families have had to adapt to new ways and policies due to COVID. We have adjusted to make our program work and be as safe as possible. This past year the preschool program has continued to run very
well with lower numbers in the afternoon class. Thanks to support from our families and community,
we had a successful start to our school year. This year we have had a few changes in staff. Mary Andreola, who has worked for many years in the preschool , has taken on the position of Family Drop-In
Facilitator. We will miss having her at the preschool but wish her all the best in her new position. A
new staff member has joined our team and we are so happy to have Connie with us at the preschool.
Preschool Staff:

Angela Pardek Adelaida Ancheta
Connie Hsieh
Elena McHugh

Simone Harrop

The preschool is lucky to have dedicated staff members that have worked very hard throughout the
years to make Hastings Preschool well-known in the Early Childhood field and organizations in our
community. We know that families have encountered challenges while raising children through a
pandemic and we are happy to support them. Our program gives young children the opportunity to
grow, develop and explore the real world. With these tools, children develop positive relationships
with others. We will continue to support our families and rebuild our community. We hope to come
together and make the connections with others and build better social groups once again.

We are proud to say we are an integrated preschool program that supports children of all needs. We
have a strong team that works together to provide a positive experience for the children. We believe
that positive opportunities for all children are a valuable asset. Hastings Preschool enhances the lives
of children, families and the community by providing an essential service.
We are so excited to mention that we will have a new playground by the end of spring 2022. Thanks
to Swingtime and the Vancouver Park Board working together to make this happen. We are looking
forward to the new adventures and memories we will have with our new structure.
Our staff receives support from Vancouver Coastal Health, Vancouver Supported Child Development
Program, the Centre for Ability and the Ministry for Children and Family Development. We are grateful for the services that support us throughout the year. They play a valuable role for many of the
children and families who attend our program.
The staff at the preschool would like to acknowledge the support we receive from the Hastings Community Association and Vancouver Park Board Staff. Without the support and understanding we
have received, the past few years could have been even more difficult for our staff and families.
COVID has played a big role but we have definitely overcome the challenges together.
Respectfully submitted,
Angela Pardek
Preschool Supervisor, Hastings Community Association
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FAMILY ENRICHMENT
CENTRE
The Hastings Family Enrichment Centre is a fundamental program that welcomes and connects families with children ages 0-5 within our community. Its three programs, Family Drop In, Parent and Tot
Gym, and Childminding, service over 1000 visits each and every month. After a very long 1 and a half
year closure, and the retirement of the Enrichment Centre’s two long-time staff (Alice Eng and Lisa
Cheung) I was hired to reset and reopen all 3 programs.
Since reopening, The Family Enrichment Centre has been successfully moving in a positive direction.
As of October 2021, numbers in all of the programs have been steadily growing while a whole new
demographic of young families and local nannies are accessing the services we are providing. The
Parent and Tot Gym is open to the public three times a week and to the Hastings Preschool twice a
week. The Family Drop In is open various hours daily from Monday to Friday and offers two sessions
of preregistered child minding on Tuesdays and Thursdays. With such bustling and busy environments, all families and staff are looking forward to the grand opening of our new outdoor playground. The new outdoor space will be a welcome addition to the Enrichment Centre and will most
definitely compliment all of our programs.
Presently, I’m working on rebuilding and reintroducing connections and relationships with outside
community family resources. In April 2022 we will have a Vancouver Coastal Health dental visit
booked during one of our Parent and Tot Gym sessions. A hygienist will be available to answer questions, provide information and promote overall oral health to parents and caregivers within our community. I’m hoping in the near future services such as screening for vision and hearing issues and
public health nurse visits will become available once again for on site bookings. I’m very excited our
partnership with The Farmers Market Nutrition Coupon Program will be resuming in spring 2022. I
look forward to participating and having many of our families here at the Drop In take part in a
healthy eating initiative that will improve their access to fresh and locally produced food. This amazing program will give us the opportunity to issue coupons to families to spend at their local farmers
markets for quality foods such as fresh fruits, fresh vegetables, herbs, nuts, eggs, dairy, fish and
meats.

This past December I was fortunate to have had the opportunity to form a relationship with a local
organization that provides grants to programs like ours that service children and their families. I was
able to secure $6000 that will be used mainly for family fees, gross motor equipment, and special
events. My deepest gratitude goes out to Masami Tomioka, Director of Vancouver Youth Services at
The Pacific Community Resources Society.
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As word of what our Enrichment Centre has to offer spreads, and numbers continue to climb, I look
forward to expanding our program and making it accessible to even more of our local community
families.
Special thanks to the Hastings Community Association and the Vancouver Parks Board and to Janice
Manfron, Childcare and Association Manager and Paul Biln, HCC Recreation Supervisor.
In addition, I’d like to thank Peggy Coombes and Jaida Yamazaki for being such wonderful colleagues
and dedicating their time and energy into providing quality care and programming in both childminding and the Parent and Tot Gym.
Respectfully submitted,

Mary Andreola
Family Enrichment Centre Supervisor, Hastings Community Association
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FOOD & GARDEN
2021 was a year of continuing to rebuild our Food and Garden programming at Hastings. I took over
the position of Food and Garden Coordinator in August 2020, and Peggy Coombes and I have worked
hard to bring what we can to the kitchen and garden since that time.
Throughout 2021 we ran our very popular Growing Kids classes, an art and gardening program open
to children and their caregivers 18 months to 6 years old. We meet outside as much as the weather
allows, which helps people feel more comfortable during the time of COVID-19 restrictions. To meet
demand, we ran two classes weekly in the summer.
Our other outdoor weekly program, Gardening Corner, continues to gain popularity. Its genesis was
as a seniors’ program in the early days of COVID restart, but this free-form food and gardening discussion group has expanded to all people 19+ and we draw new participants regularly.
Another milestone in 2021 was the completion of our garden pergola. The first
plans for a pergola began in 2018, so we
were very pleased to get it built with unused funding from previous grants. It
makes the garden an even more welcoming space where people come to gather or
just enjoy a few minutes of solitude.
In the spring we held work parties and outdoor workshops on gardening in pop
bottles and in burlap sacks, featuring local
permaculturist MP Bilodeau.
In the summer, the garden hosted the
Farmers’ Market Nutrition Coupon Program, funded by the Provincial Health Services Authority,
for the second year in a row. Bi-weekly, participants in need can obtain coupons to use for produce at
our local Farmers’ Markets. Most weeks we had something from the garden to share with the participants as well.
On a regular basis, we host Hastings Preschool and Out-of-School Care in the garden for various
activities. It’s so much fun to go on a scavenger hunt, dig for worms, or talk about bees with the kids.
In September, we participated in Vancouver Urban Food Forest Foundation’s Neighbourhood Food
Week, helping to promote the week’s events and hosting workshops on water-bath canning and on
making tortillas from scratch, including soaking and grinding the corn kernels!
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Late in the year we were able to offer some of our first kitchen programs since the start of the pandemic. We ran workshops on canning, making beeswax wraps, and herbal salves, and are excited to
expand in the same vein in 2022. Our plans are to offer classes on making plant-based milks, fermented vegetables, sprouting and microgreens, kombucha, and much more.
A sincere thank you to Vancouver Coastal Health, who is the primary funder of our Food & Garden
Programs through their SMART grants. One of the goals of the SMART grant initiative is to improve
the health of individuals by enhancing social connectedness. We embody this in the garden with
pleasure by using the natural ability of food to bring people together, and look forward to being able
to do more of this in 2022.
Respectfully,
Lisa Patterson
Food and Garden Coordinator, Hastings Community Association
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OUT OF SCHOOL CARE
In 2021, Hastings Community Out of School Care was able to run a successful and positive before and
after school care program for Dr. A.R. Lord and Hastings Elementary schools. In regards to COVID19, we had to adapt, and successfully managed quite well with the safety plan policies in place. The
program ran at its full registration capacity of 40 children. We have 28 families enrolled, 29 wonderful
children are full-time and 11 wonderful children are part-time (34 students attend Dr. A.R. Lord and 6
students attend Hastings Elementary). The children from both schools walk to and from school every
day, rain or shine. OSC is also still receiving additional funding from the B.C. Centre for Ability for one
-to-one childcare workers to support two children with designated special needs. Our regular hours
of operation are from 7:30 to 9:00 am and 3:00 to 6 pm, Monday to Friday. On professional development days our hours are extended to 7:30 am to 6:00 pm.
Our waitlist continues to grow for both Dr. A.R. Lord and Hastings Elementary schools. There is currently a waitlist for September 2022 – September 2026. The demand and need for Out of School
Care in our community continues to increase and families are becoming more desperate in their
search for care, especially Dr. A.R. Lord Elementary, as there are no other programs to service them.
The majority of the children who attend Out of School care range from 5 – 11 years of age.
Our program continues to foster an active play environment where children have the opportunity to
run and burn energy. We are all very excited in anticipation of the completion of our new outdoor
playground. The management and staff have been preparing and designing a wonderful, safe and
very active playground for our kids to enjoy. The project is scheduled to be completed by mid-April or
May 2022. We are currently using the school playground and field while under construction. We have
purchased many new outdoor toys and sporting equipment such as balls, skipping ropes, hockey
sticks, badminton and tennis rackets. We have many kids that are very creative and enjoy many of
our arts and crafts. We create special art boards and celebrate many holidays. We are also grateful
that we can use the Centre Gymnasium once a week where the kids enjoy group play, a game of
dodgeball, basketball or soccer.
Our children are also participating in after school programs at Hastings Community Centre. Families
who have children in OSC can register their kids in karate, basketball, dance and music to name a few
and the OSC staff will provide pick up and drop off as long as it is within OSC hours of operation. It
has been a huge success and has been very beneficial for both the OSC families and the great programs offered by Hastings Community Centre. I am looking forward as always to any additional
growth to this program in the coming years and would like to thank the HCA for its ongoing support.
I would also like to thank the Vancouver Park Board employees and the front-line staff for their
knowledge and wisdom, especially during these past two unprecedented years during the pandemic;
their support is truly appreciated.
Respectfully submitted,
Betty Sacco
Out of School Care Supervisor, Hastings Community Association
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ROCKHOUNDS
Workshops started again at the end of June 2021, after a long break due to the pandemic. Members were happy to see each other and attend workshops even with
the limited capacity at the start. During 2021 we accounted for over 100 members
who participated in various ways throughout the year. We also purchased a new
Zoom account to connect with members when it was hard to meet up in-person
and tried to reach out to those who could not come out.
There are 4 lapidary sessions per week, on Monday,
Wednesday, Thursday, and Saturday, where members can learn how to polish and shape stones into
cabochons. There are also 2 silversmith classes each
week, Wednesday & Saturday, where members can
learn how to set their finished cabochons into jewelry that they can wear.
Our usual involvement in our own rock show, other
rock shows and field trips were cancelled this year
but we’re hoping to participate next year in 2022 (we
already have quite a few things planned for the
year)!
We held our monthly general meetings, either in the Community Hall or via Zoom, and we try to give
members a reason to attend the required monthly meeting by having interesting programs after the
business part of the meeting. We had wonderful guest speakers and as well as some very fascinating
topics. These fun programs included:
 Paul P. gave a talk on Fluorite
 Rhiana H. (geologist) presented on details of her research into
beryl mineralogy.
 Harley W. from the Surrey Club gave a talk on Shadow Agates,
and Iris Agates
 Ways & Means
 Bottle drop
We ended 2021 with our AGM and elections where we had some
new faces and returning faces join the Executive Committee.
Respectfully submitted,
Crystal Chow
Secretary, Hastings Centre Rockhounds
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