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ABOUT THE HASTINGS
COMMUNITY ASSOCIATION
Executive Committee
President: Jukka Vuorma

Past President: Jason McGarry

First Vice-President: Josh Cook

Treasurer: Curtis Rowe

Second Vice-President: Jason McGarry

Secretary: Kathy Lau

Directors-at-Large
Sherry Breshears
Vicki Bright
Peter Chiu
Linda Foy
Dorothea Hendricks

Peter Nicol
Andrea Papineau
Jana Ronne
Bill Zhou (Youth Director)

Park Board Liaisons
Recreation Manager East: Darren Peterson
Director of Recreation: Daisy Chin

Community Centre Staff
Community Recreation Supervisor: Paul Biln
Recreation Programmer: Karen Chow
Templeton Pool Programmer: Shannon Antunes
Community Youth Worker: TJ Shukla
Recreation Facility Clerk: Christine Shaw
Recreation Programmer: Jennifer Sine
Program Assistant/Acting Recreation Programmer: Raymond Eng
Program Assistant and Special Event Coordinator: Carmen Chen
Childcare & Association Manager: Janice Manfron
Bookkeeper: Chelsey Amaral
Administrative Assistant: Lisa Patterson
Out of School Care Supervisor: Betty Sacco
Preschool Supervisor: Angela Pardek
Family Enrichment Centre Supervisor: Alice Eng
Fitness Attendant: Romeo Mele
Building Service Workers: David Laird & Felix Abara
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PRESIDENT’S REPORT
I would like to acknowledge that the Hastings Community Centre is on the unceded territories of the
Musqueam, Squamish and Tsleil-Waututh peoples.
The last Hastings AGM was held on Wednesday October 21, 2020 amid the COVID-19 Pandemic and
now, with new Provincial Health Order guidelines, Hastings CC is still able to offer a wide variety of
recreation programs for adults, families and children such as:
 Yoga for families, adults and older adults
 Beginner computer programming & Technology for Older Adults - FREE!
 TGIF for Preteens, Tuesday Troopers and Wed Star Friends – FREE!
 Music and dance for preschoolers and children
 Private piano and guitar lessons
 Youth Council, ‘Ball is Lyfe’ and ‘Rotten Vegetables Youth Podcast’
 VSB Pro-D Day Camps
 Badminton/Pickleball
 Food and Garden classes – FREE
 Hastings Fitness Centre and Templeton Pool – Public, Aquafit and ‘Bubble Swims’
Going forward the Hastings Board will work with the Park Board, the Association Presidents Group
and community partners to support a wide range of programs, initiatives and advocacy heading into
2021. Highlights include:
 Hastings Artists in Communities, In Harmony with Nature, with Lori Snyder and Laura Cisneros.
Their legacy art projects will continue until the end of 2021.
 City of Vancouver – Cultural Grant Program – Fall intake – Jan-June 2022 programs.
 PB ‘Urban Food Forest project’ – Burrard View Park
 Hastings Association – Strategic Planning Committee
 APG – Communities for Climate Hope, and new website
 UBC CALP - Cool ‘Hood Champs’ program – Greenest City grant
 Park Board ‘Reconciliation in Action’ – create Indigenous awareness, access and inclusion to centre-based programs and the City of Vancouver Indigenous work plan in line with UNDRIP 2021/22.
 New Horizons for Seniors – Grant Programs – Fall 2021

If you have further questions or are interested in volunteering for the Board please contact us.
We welcome you back and look forward to a safe recovery with more in-person programs heading
forward.
With Respect,
Jukka Vuorma
President, Hastings Community Association
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CHILD CARE &
ASSOCIATION MANAGER
I am happy to report on the year 2020 as it gives opportunity to reflect on the challenges and positives of the year. I was grateful to be able to work for the Association during the entire year and be
part of the closing and reopening process with a competent Park Board Staff.
On March 16, 2020, the Community Centre closed down due to the Covid-19 Pandemic. This meant
that all childcare, preschool, and OSC programs ceased to operate. Staff in these programs were
temporarily laid off on March 23, 2020. The Family Enrichment Centre (Parent and Tot Gym and
Family Drop In) also had to shut down and staff in those areas were laid off on March 23, 2020.
The only program that we were able to facilitate during the closure of the centre was the B.C. Farmers’ Market Nutrition Coupon Program. This is usually facilitated in our Family Drop In during the
summer and fall months. We were able to run an adapted program in the Learning Garden in 2020,
offering more than 40 families weekly coupons, equalling $21.00, to shop at a B.C. Farmers Market.
The Out of School Care program was able to reopen on September 15, 2020 to approximately 60% of
last year’s registration numbers. By December 2020, this number had risen to 75%. Staff has adapted
to the new Covid-19 Operations Plan and has impressed families with the ability to offer an exciting
and fresh program.
The Preschool program opened on October 1, 2020 with a lowered capacity of 50%. This allowed
staff and children to physically distance from each other. Over the past few months, the registration
has increased to about 75% capacity. The children spend a lot of time outside and in the gymnasium.
This allows for more physical distancing and fresh air circulation. Preschool staff have proved to be
flexible and adaptable during this difficult year.
In September 2020, the Community Centre suffered a flood which hindered the Family Drop In opening. Due to Covid-19 protocols, and the restoration of the Family Drop In, the opening date has been
moved to September 2021. The space in which the Family Drop In is located now has a new floor and
a fresh coat of paint. The room will be used in the future as a multipurpose room during the off-times
of the Family Drop In.
I look forward to new projects and interests in 2021. I thank all of the HCA and HCC staff for their
hard work and resilience over the last year. Teamwork between all staff and the HCA Board has allowed us to move through a very difficult time quite smoothly.
Respectfully submitted,
Janice Manfron
Child Care and Association Manager
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COMMUNITY RECREATION
SUPERVISOR
My name is Paul Biln. I am the Community Recreation Supervisor at Hastings Community Centre. I
supervise the Park Board staff, as well as work in partnership with Hastings Community Association
and their staff. As we all know, 2020 was a year like no other. I view 2020 at Hastings in three distinct
periods, Pre-COVID, Early COVID, and COVID-recovery.

PRE-COVID
2020 started well at Hastings. In addition to our usual busy program schedule, we continued to build
on the following projects and partnership programs:
COMMUNITY PARTNERSHIPS
Indigenous Youth Employment Program (IYEP)
The Indigenous Youth Employment Program is a 16-week paid program for youth 18-24 who are
looking to gain employment skills and experience to work in a community-based setting. In addition
to group training, workshops, First Aid certification and 1-1 support from employment counsellors,
participants complete an 8-week practicum placement at one of Vancouver’s community centres.
The program at Hastings is run in partnership with Frog Hollow Neighbourhood House, Hastings
Community Association, and the Vancouver Park Board. We ran two successful cycles of this program in 2019/2020. We plan on running more cycles based on this success.
MoreSports (no barriers, pay what you can)
MoreSports works collaboratively with the Community Associations, Park Board and Vancouver
School Board Community School Team (VSB CST) to offer the programs to school-aged children. We
continued to work with Franklin Elementary and added a new session at Dr. A.R. Lord Elementary.
PROJECTS
Food & Garden Programs
Hastings Community Association continues to support the Learning Garden located on the southwest side of the building. The garden has four raised beds with market-style produce. The garden is
used as a teaching aid for school programs, and the produce is used by our Family Drop-in and some
Seniors Programs. Last year we were able to get two grants to help manage the space.
EARLY-COVID
On March 16th, we closed our doors for COVID. I remember thinking that we would be closed for
Spring Break to clean the facility and re-open for business as usual. As it turned out, we did not reopen following the Break. Rather, over the next few weeks, we laid off all the Auxiliary, then FullTime, Staff. We remained closed for the next few months without a clear timeline for re-opening. It
took the tireless efforts of CCA and Park Board Management to advocate for the re-opening of a few
Priority Programs to re-start our business. Priority Programs for the summer at Hastings consisted of
outdoor day camps, followed by outdoor youth services.
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COVID-RECOVERY
We had started planning how we were going to offer reduced fall programs when, on September 23,
we had a flood, due to blocked drains and a failure of the backflow valve. The flood/storm/sewage
water ran for 30 hours as City crews worked hard to clear the lines. The resulting water damage resulted in replacement of the majority of the flooring and a significant amount of the drywall downstairs. This was an unfortunate setback in an already challenging year. However, we made the necessary adjustments to offer reduced programming in our reduced building.
BOARD/STAFF
Contributions of the Hastings Community Association (HCA) Directors
 HCA President Jason McGarry and Board Member Sherry Breshears’ work with Park Board Management was instrumental in starting summer programming.
 The Hastings Board continues to guide the policies of the HCA in a very challenging year.
 Programmer Karen Chow and Youth Worker TJ Shukla did an incredible job creating and managing outdoor Daycamps/Youth Programs in a very short timeframe, and with no blueprint.
 The entire Park Board/HCA team worked incredibly hard to adjust to the COVID safety requirements.
Staff Changes
 Jennifer Sine was the successful candidate for the newly-created Programmer 1 position. She is
responsible for Seniors Programming, Food & Garden and supporting the Exceleration Triathlon
program at Templeton Pool.
Into 2022
The 2020 COVID shutdown reinforced how integral community centres are to the fabric of healthy
communities. We offer a place for people to exercise, play, garden, dance, sing and more. While we
are happy to be open, it has been very challenging for both the public and the staff to navigate our
way through the COVID protocols. We all look forward to when we can participate without masks,
distancing, plexiglass etc. Until then, we will continue to offer COVID-safe programs. Thank you to
the Hastings Park Board and CCA team for all the work you put into safety plans, cleaning, planning,
pivoting and programming!
Respectfully submitted,
Paul Biln
Community Recreation Supervisor
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CENTRE
PROGRAMMING
2020 was an unconventional year due to the COVID-19 pandemic. On March 16, 2020, we had to
close the community centre. We reopened to the public on September 8, 2021. We also reopened our
fitness centre in September for two days but on the third day, we had a major rainstorm which resulted a flood in the basement. We had to do a major flood restoration which was completed in March of
2021.
Fitness Centre Upgrades:


Purchased new kettle bells



Re-organized the equipment in the fitness centre to allow for more floor space due to the PHO
guidelines

We only had one event in 2020 due to the pandemic. Staring in March, all events were suspended
due to the PHO guidelines.
Special Event Highlights:


Family Day was on February 17, 2020. Carmen Chen, who is our special event coordinator,
was able to secure a $1000 grant from BCRPA for this event. We had approximately 300 people at
our event and had many familiar faces. We ran a parent and tot session in the gymnasium with
our bouncy castle and we also had a PJ party and a movie in the auditorium while the youth ran a
BBQ and popcorn concession. We partnered with J Peachy to cook and give out free pancakes
and also offer a puppet show.

I was laid off from my position in April and then was recalled back in June to put together the Outdoor Summer Day Camp. The Outdoor Summer Day Camp ran for 7 weeks from July 20 to September 3, 2021 at Clinton Park. We offered before and after care starting August 10 to September 3,
2020. Our Day Camp Manager, Jason Khuu, and the day camp team did an amazing job working with
the children and parents. The parents were really appreciative that we were able to put a day camp
program within a short amount of time. The camp was completely outdoors with no indoor components. The leaders and campers walked locally to different parks each day.
We also ran a few outdoor programs in August, consisting of Mother Goose, Outdoor Tennis for children and adults and Hastings Bootcamp. In September 2020, we reopened and offer some indoor
programs at our site. Because the fitness centre was not operational due to the flood restoration, we
scheduled Romeo Mele to do 1:1 personal training with the clients in the gymnasium. It was very well
received because many people wanted to get active again.

8

Program Highlights:


Adventures in Music – various classes in 2020 Winter



Hastings Bootcamp – 20 registered in 2020 Winter



Ballet for children – 12 registered in 2020 Winter



Osteofit – 12 registered in 2020 Winter



Spirit Bear Gymnastics 5-8 yrs – 10 registered in 2020 Winter



Young Moviemakers Program for children – 12 registered in2020 Winter



Outdoor Summer Day Camp at Clinton Park weeks 1-7 – full every week in 2020 Summer



Mother Goose – all 3 classes were full in 2020 Summer



Tennis for children – 8 registered in 2020 summer



Tennis for Adults – 6 registered in 2020 Summer



Beginner Computer Programming 9-13 yrs – 6 registered in 2020 Fall



Jump into Music – 10-12 registered in 2020 Fall

The pandemic has really pushed us to be flexible with all the changes due to the Provincial Health Authority guidelines. I look forward to working in 2021 with all the staff at Hastings Community Centre.
Respectfully submitted,

Karen Chow
Recreation Programmer II
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3096 E. Hastings St.
Vancouver, BC V5K 2A3
Tel: 604-718-6232
hastingscommunityassociation@gmail.com
http://hastingscc.ca
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