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PRESIDENT’S REPORT 

Another busy year at Hastings Community Association has come and gone. Although it’s not possible 
to share all the accomplishments and activities that took place in 2019, I would like to highlight a few 
of them for you. In addition to all of the great programs and the fitness centre available at the Has-
tings, members have access to drop-in and scheduled programs at Templeton Park Pool as well. 
 
Here’s a quick rundown of the special events that took place at our centre in 2019: 
 
 Monday February 18th - Family Day PJ party held in the parent and tot gym 
 Friday February 22nd - Second Annual Reconciliation in Action which included fun, family-

friendly games and activities, prizes and food, information booths, live dance and music perfor-
mances, and an indigenous artists market 

 Saturday April 13th - Easter Carnival for ages 2-6 with festive arts and crafts, face paintings, a 
bouncy castle, and an Easter egg hunt, all coordinated by youth volunteers 

 Wednesday April 17th - AGM 
 Monday July 1st - Canada Day celebration, which included inflatables, balloon twisting, live per-

formances, a BBQ (youth fundraiser),carnival games, face painting, prize draw, and free cake 
 Saturday September 7th - our annual Open House with some free trial programs as well as infor-

mation booths 
 Saturday October 26th - Halloween Carnival for ages 2-6 with festive arts and crafts, carnival 

games, face painting and bouncy castle, again coordinated by youth volunteers 
 Saturday December 7th - Breakfast with Santa which included a pancake breakfast, crafty fun, 

face painting, sleigh photo booth, and of course a special visit from Santa 
 
We are thankful to all the staff at Hastings Community Centre for their hard work, professionalism 
and dedication to making HCC a warm, welcoming and stimulating place to be. We also want to 
acknowledge all the volunteers who contribute their time and expertise to helping out their fellow 
community members. It is this solid base of volunteers that are the heart and soul of this centre and 
association. We look forward to continuing to serve our community together. 
 
Respectfully, 
Jason McGarry 
President, Hastings Community Association 
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FITNESS COMMITTEE 

In 2019, the Fitness Committee continued to focus on 
customer service improvements by: 
 
 Replacing fitness centre mirrors in August during 

the maintenance closure 
 Purchasing new cardio machine – AMT Precor 
 Replacing all Olympic Plated weights to Rubber 

Plate weights 
 Elimination of wrist bands in September 2019 
 Adding additional staff on Fridays starting in Jan-

uary 2020 
 Replacing “Mandatory” Youth Orientation with 

“Recommended” Youth Orientation 
 Supporting the ‘Open House’ event for the fitness 

centre on Sept 7th, 2019 
 

The Fitness Committee is committed to pro-
actively addressing maintenance needs and 
client feedback from those using the facilities. 
We are pleased to have been able to have 
made several enhancements in 2019 and will 
continue to seek feedback and monitor equip-
ment/facility life cycles. 
 
Curtis Rowe 
Fitness Committee Chair,  
Hastings Community Association 

    

Dressing up in Out-of-School Care 

Our reliable Kitchen Crew 
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PROGRAM COMMITTEE 

In 2019 the Program Committee supported a number of community outreach and program partner-
ships as follows: 
 
 Youth Matters/Reconciliation in Action Celebration – January 17th at Hastings Community Cen-

tre. This year’s theme was ‘Policy Priorities from a Youth Perspective’, with the engagement of 
Youth voices in policies and systems change and the community partners involved in the ‘Youth 
Voices of East Van’ Conference, which took place at the PNE Forum.  

 
 RISE (Responsible Indigenous Strategy for Empowerment) in partnership with Youth Voices of 

East Van presented ‘The Importance of Reconciliation in PB Community Centres’ at the Citywide 
Youth In-service at Sunset CC. Tyesa Kruz (RISE Coordinator) submitted a final report showcasing 
the ‘Welcome Garden’ at Templeton Pool, and Angeline Day, the Indigenous RISE leader at Has-
tings. Angeline produced the Indigenous ‘Shadow Box’ welcome space and is leading the on-
going Just the Girls program at Hastings. 

 
 The ‘Artists in Communities’ program with Lori Snyder (Indigenous Herbalist) and Laura Cisne-

ros (Master Art Historian) will offer on-going community art and culture workshops in 2020. 
 
 Hastings Community Association has signed on to the ’Communities for Climate Hope’ initiative 

with other CCAs city-wide. Locally, this involves the Hastings Youth Council’s ‘trash clean-up par-
ties’ and Eastside Eco Community Stewards. 

 
The Hastings Program Committee is always open to new community members, and a big thanks to 
the front office staff, Rec Programmers and PA III’s for all their support throughout the year. 
  
Respectfully submitted, 
Jukka Vuorma 
Program Committee Chair, Hastings Community Association 
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FINANCE COMMITTEE 

Members of the Finance Committee for 2019 included Sherry Breshears (Treasurer), Janice Manfron 
(Association Manager), Paul Biln (Community Recreation Supervisor) and Chelsey Amaral 
(Association Bookkeeper). Please note that an updated version of this report was written in Septem-
ber 2020. As such, the report includes considerations of the financial implications experienced under  
COVID-19. 

As a registered charity and non-profit society, the Association aims to provide affordable, quality 
programming, services and special events to the local community. One way that the Finance Com-
mittee achieves this is by managing the revenue and expenses associated with all programming as 
well as providing furnishings and small capital upgrades at Hastings Community Centre. We also 
raise funds through parking operations to supplement priority program areas, including family and 
youth programs, to provide these services for free or at a low cost and for capital improvements. The 
Association invests surplus funds with the advice of our RBC investment advisor. 

The 2019 year end financial position showed a significant surplus of about $130,000. This strong posi-
tion was due in large part to successful fitness centre, adult and children’s programming. The 2020 
budget included capital expenditures of over $100,000, which were to be drawn in large part from the 
2019 surplus. However, because of the closure due to the pandemic, the surplus has been added to 
reserves in order to maintain operations in the event that expenditures exceed income. Please see 
the Audited Financials for 2019 for more details about our financial position. 
 
In August 2019, the Association entered into a 2-year Memorandum of Understanding with the Van-
couver Board of Parks and Recreation/City of Vancouver regarding operations of the parking lot at 
Hastings and Renfrew (the “upper lot”). At that time, Park Board took over management of all opera-
tions for this lot, with a 50% net revenue share with the Association for daily parking. The revenue 
split does not include event parking or longer-term rentals, for which the Association is not a benefi-
ciary. 2019 showed about a 25% reduction in parking revenue compared to 2018. However, with the 
withdrawal of duties related to parking operations, Association staff have been able to direct their 
full attention to matters directly related to the Association mandate. 
 
The committee also prioritized the development of financial policies that would reflect current pro-
cesses within the organization as well as sound financial governance practices. We retained Scott 
Hughes as a consultant to assist in the development and writing of a new investment policy which 
would reflect our interest in maintaining purchasing power while minimizing risk for our reserve 
funds. At the time of this writing, the Investment Policy was approved by the board and can be found 
on the Association website. 
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Finally, we have seen some dramatic shifts in our operations since the onset of COVID-19 and the 
subsequent closure of Hastings Community Centre in March 2020. During the closure and gradual re-
opening of the centre, the committee has presented the board with 3 quarterly budgets, as we  
adapted to the changing circumstances. At this time, the Association has seen a small surplus in its 
net operations, in large part because we have been eligible for the Canada Emergency Wage Subsidy 
(CEWS) and our overhead is minimal. We are moving forward with a manageable deficit budget for 
the Fall of 2020 as we ease back into regular operations.  
 
On behalf of the Finance Committee, I would like to thank Association and Park Board staff, especial-
ly Janice, Paul, Lisa and Karen, our bookkeeper, Chelsey, as well as Park Board leadership and Associ-
ation directors for their responsiveness to the difficult circumstances we have found ourselves in. It 
has been heartening to work together as we find a way forward to serve the social and recreational 
needs of the Hastings-Sunrise community while we support and take care of one another. 
 
Sherry Breshears 
Treasurer, Hastings Community Association 

Night Hoops Girls’ Basketball Team 
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My name is Paul Biln and I started as the Community Recreation Supervisor at Hastings in April, 
2018. I supervise the Park Board staff, and work in partnership with Hastings Community Association 
and their staff. In 2019/20 the staff team grew the programs and projects, developed partnerships 
and continued to maintain a high standard of cleanliness in the facility. Included in this report are few 
highlights of those accomplishments. 
 
PROGRAMS 
 
RISE 
The RISE Program is a Youth Role Model Program. It is currently delivered in five local community 
centres as a partnership between ALIVE, the Vancouver Park Board and the MoreSports YELL Pro-
gram. Leaders are selected based on their demonstrated community leadership, background in arts/
culture/recreation and experience working with youth. This year was the fifth and final year of this 
initiative at Hastings. Our RISE leader was Angeline Day. She did a great job connecting with the 
community and educating our staff team. I personally learned a lot from the RISE project and hope to 
apply what I learned in the future. 
 
Reconciliation in Action (RIA) 
This year Hastings hosted a Youth RIA event on January 17. The event was planned with our RISE 
leader Angeline, the Youth Matters Committee and the Hastings Youth Council. The event featured a 
mix of indigenous entertainers, information tables and delicious chilli and bannock for the partici-
pants. We had a good turnout despite the snowy conditions. The organizing committee did a great 
job! 
 
COMMUNITY PARTNERSHIPS 
 
Indigenous Youth Employment Program (IYEP) 
The Indigenous Youth Employment Program is a 16-week paid program for youth 18-24 who are 
looking to gain employment skills and experience to work in a community-based setting. In addition 
to group training, workshops, First Aid certification and one-to-one support from employment coun-
sellors, participants complete an 8-week practicum placement at one of Vancouver’s Community 
Centres. The program at Hastings is run in partnership with Frog Hollow Neighbourhood House, Has-
tings Community Association, and the Vancouver Park Board. We ran two successful cycles of this 
program in 2019/2020. We plan on running more cycles based on this success. 
 
MoreSports (no barriers, pay what you can);  
MoreSports works collaboratively with the Community Associations, Park Board and Vancouver 
School Board Community School Team (VSB CST) to offer the programs to school-aged children. 
This year we added afterschool programs at AR Lord and Franklin Elementary. 

COMMUNITY RECREATION 

SUPERVISOR 
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PROJECTS 
 
Food & Garden Programs 
Hastings Community Association continues to support the Learning Garden located on the south-
west side of the building. The garden has four raised beds with market-style produce. The garden is 
used as a teaching aid for school programs and the produce is used by our Family Drop-in and some 
Seniors Programs. Last year we were able to get two BCRPA grants to help manage the space. 
 
FACILITIES 
 
Janitorial 
Our Park Board Janitorial staff on site work very hard to maintain a high cleaning standard. As well, 
Real Estate and Facilities Management Division staff carefully maintained our aging infrastructure for 
another year. 
 
BOARD/STAFF 
  
Contributions of the Hastings Community Association (HCA) Directors 
For the 1st year, HCA President, Jason McGarry, lead the HCA board through continual board devel-
opment and growth. 
The Hastings Board continues to guide the policies of the HCA. 
The Hastings Board is in the process of reviewing their policies and procedures in and around Finan-
cial and Room Usage Policies. 
 
Staff Changes 
Community Youth Worker TJ Shukla accepted the Full-time Community Youth Worker position. 
Jennifer Sine was the successful candidate for the newly-created Programmer 1 position. She is re-
sponsible for Seniors Programming, Food & Garden and supporting the Exceleration Triathlon pro-
gram at Templeton Pool.  
 
Into 2020/2021 
 
We are currently on the third week of our operations being closed due to the COVID-19 pandemic. 
This time of necessary social isolation is difficult and a great reminder of how valuable community 
centres are for our well-being. I am hopeful that we can get the staff, Board and people of Hastings-
Sunrise back into the centre as soon as the situation improves. 
 
Respectfully submitted, 
Paul Biln 
Community Recreation Supervisor  
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2019 was another fantastic year for our Association programs. The fitness centre had a great year 
with a 12.5% increase of net revenue. 
 
Some upgrades in the fitness centre were identified by the Fitness Committee in 2019. 
 
Fitness Centre Upgrades: 
 Purchased an Elevate Core Trainer machine 
 Replaced all the plated Olympic Weights to rubber Olympic Weights 
 Purchased a Precor AMT 733 Cross-Trainer 
 Replaced fitness centre mirrors in August during the maintenance closure 
 Eliminated wrist bands in September 2019 
 Replaced “Mandatory” Youth Orientation with “Recommended” Youth Orientation in our fitness 

centre 
 
We had many special events that were put together by our special events coordinator such as the 
Family Day, Canada Day, Open House and Breakfast with Santa. 
 
Special Event Highlights: 
 Family Day was on February 18, 2019.We were able to get a $1000 grant from BCRPA for this 

event. We had approximately 200 people at our event and saw many familiar faces. We ran a par-
ent and tot session in the gymnasium with our bouncy castle and we also had a PJ party and a 
movie in the auditorium while the youth ran a BBQ and popcorn concession. We partnered with J 
Peachy to cook and give out free pancakes and also offer a puppet show.  

 Canada Day was a great success as we had approximately 900 people at our event, many of them 
from the neighbourhood. We had many neighbourhood vendors doing interactive games. Our 
youth ran a BBQ concession by donation. We were able to secure $700 from Canada Heritage 
Grants to fund the event. 

 Our annual Open House was on September 7, 2019 and it was successful this year with over 500 
people attending the event. We incorporated Wild Salmon Caravan into the event.  

 We had 101 people registered for Breakfast with Santa, with many returning families from last 
year. Fifteen youth volunteers their time to help set up the gymnasium, make pancakes, cook the 
breakfast sausages, and clean up the event. 

 We partnered with J Peachy who is a West Coast Community Engaged Artist to put on a Pan-
cakes and Puppetry event on July 5, 2019. We had about 200 people who came in for free pan-
cakes and free puppetry. 

 We also partnered with J Peachy to put on a Mental Health Comedy Night event on July 25, 
2019 with stand-up comic David Granirer.  

 
Our programs did very well in 2019 with some new additional programs. Adult net revenue was in-
creased by 1% and children’s net revenue increased by 40%.  
 
 

CENTRE 

PROGRAMMING 
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Program Highlights: 
 Bear Cubs Gymnastics for children – 12 registered in 2019 Winter 
 Line Dance for Adults – 22 registered in 2019 Winter 
 Karate for children – 21 registered in 2019 Spring 
 Women Personal’s Safety Workshop – 97 registered in 2019 Spring 
 Dolphin Kids “I CAN DO IT” for children – 12 registered in 2019 Summer 
 At Home Alone and First Aid for children – 16 registered in 2019 Fall  
 Healthy Cooking for Kids – 12 registered in 2019 Fall for 2 sets of classes 
 Young Moviemakers Program for children– 22 registered in Fall 2019 
 Chinese Folk Dance for Adults – 10 registered in 2019 Fall 
 
It’s been a remarkable year working with the staff, volunteers, board members and customers at 
Hastings Community Centre. I look forward to another exciting year in 2020. 
 
Respectfully submitted, 
Karen Chow 
Recreation Programmer II 

  11 

Halloween at Hastings Preschool 
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Templeton Park Pool overview 
Templeton Park Pool is a well-loved community facility which is a satellite site to Hastings Communi-
ty Centre. In addition to the 25-metre swimming pool, dry cedar sauna, whirlpool, teach pool, and 
Universal Change room, there is also a Fitness Centre and the Activity Room in which various Has-
tings Community Association programs take place. There is an outdoor playground and running 
track on the north side of the facility and a grass field and baseball diamond on the south side of the 
facility. At the front entrance is the Welcome Garden, a unique neighbourhood enhancement project 
featuring indigenous plants. Adjacent to the front entrance on VSB land are basketball hoops, three 
sets of permanent hockey nets and two tennis courts which make for a great place to play! Temple-
ton Park Pool shares the parking lot with Templeton Secondary School. 
 
Templeton Staff Team: 
At Templeton Park Pool we have a great team of dedicated and enthusiastic Park Board staff and 
Hastings Community Association’s contracted program instructors. There are over 46 Park Board 
staff in various capacities (full-time, regular part-time and auxiliary) with duties from keeping the fa-
cility clean and water balanced to leading aquatic programs and helping customers register for all PB 
and HCA programs. 
 
Front Office:  
Marnie Jarvis and Daisy Lum are the full-time Head Cashier and RPT Cashier respectively. There are 
six auxiliary cashiers who are scheduled to help to cover operating hours and welcome the public.  
 
On Deck:  
At Templeton there are four Aquatic Leaders; they lead aquatic programs and help to supervise the 
40 auxiliary lifeguards and swim instructors in addition to supporting the front office staff, assisting in 
keeping the facility clean and the customers happy. John Bayley, who celebrated 25 years of Service 
in 2019, and Dave Leach are the two full-time Aquatic Leaders. There are two RPT Aquatic Leaders 
(20 hours/week) with Jeanine Barnaby in one of the positions. Victor Lam filled Adrian Tan’s position 
as RPT AL in the spring of 2019 and then transferred to Hillcrest Pool at the end of the year. 
 
Behind the Scenes 
Kevin Bradley is the full-time UMW (Utility Maintenance Worker) who provides the mechanical and 
janitorial support for the entire facility. Shannon Antunes continues to be the full-time Recreation 
Programmer with Raymond Eng as the Program Assistant II for most of 2019, back filling Adrianna 
Teoh.  
 
 

TEMPLETON 

PARK POOL 
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What is going on at Templeton? Templeton is more than just a pool.... 
 
HCA Programs at Templeton  
The Activity Room is well-used now and generates revenue for the HCA through room rentals and a 
variety of HCA fee for service programs and collaborative programs. There are a variety of programs 
that offer multiple sessions because they are well attended; including Core Fitness, Hatha Yoga, Tai 
Chi, Adventures in Music, Mother Goose, First Aid, and Wenlido classes, as well as Exceleration. 
 
Through continued connections with the Heart and Stroke Association of BC, the GRASP program 
was introduced this year with great success. A new community interest also popped up – TPP long 
time neighbor Larry Mroz hosted three plant swap drop-ins with great turnout. 
 
The long-running, famous Exceleration Triathlon and MultiSport program is a unique collaborative 
program in partnership with the Hastings Community Association, Park Board (Shannon) and their 
own Exceleration Board. The program uses triathlon as a base with a focus on good sportsmanship 
and community engagement. Exceleration has twelve coaches and runs 6 days a week from Sept to 
July for ages four years to adult. In 2019, over 471 individuals participated with 917 total registrations.  
 
2019 Program Net Revenue at Templeton totaled $186,855.66, a small increase from 2018. At this 
point, TPP has no more room to expand! 
 
Collaborative programs include the Eastside Teen Drop-In with Kiwassa Neighbourhood House staff 
on Wednesday after school, which has between 30 - 40 youth drop through, and the free, monthly, 
after-hours TNT Swim (Teen Night at Templeton). The TNT swim is finally becoming more consistent 
with attendance between 15- 35 participants. The Dance Collective is a partnership with PB and the 
HCA supporting local dance artists out of the Activity Room at Templeton. They have an Open Dance 
Practice and a Body Conditioning class on Sundays which are well attended by the public. 
 

   

Christmas Neighbourhood Lunch Hub at Hastings 
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Making fairy gardens in the Hastings Learning Garden 

 
Park Board Pool Programs 
The pool programs consist of daily Public Swims, Waterfit classes, Length swims, and Red Cross 
learn-to-swim lessons for all ages, including private lessons, adapted lessons and advanced Lifesav-
ing classes. We offer unique programs such as the Trans* Swim on Sunday mornings – a welcoming 
safe space for Trans* gendered people and their support systems. We also have the Wibit swims on 
the last Sunday of every month from 2:00-4:00 pm, when the large inflatable Aquatrack is available 
to bounce around on – a perfect time for a family outing or birthday party. The Boot Camp Fitness 
swim program continues to be in demand with a wait list thanks to instructor Yao’s great leadership. 
The Swim Across Canada event is still going on....Canada is a big country!  
 
The pool is also home to many longtime patrons, community clubs, and various user groups and pro-
grams. In addition, the pool or swim lanes are rented to several swim clubs the entire year including 
the home grown Super Sharks, Killarney Gators, Exceleration, the Vancouver Pacemakers Masters 
Swim Club, and Vancouver Masters Synchro club. The high school swim teams using our facility this 
fall were Notre Dame and Templeton.  
 



 17 ...      

 

Swim Lessons 
With our ever-changing neighbourhood both in demographics and densification, we have more fami-
lies than ever and as such I have had to be more creative with swim lesson programming. In 2019, 
there were 3,939 swim lesson registrations or 779 more than 2018. (In 2018 there was 3,160 swim les-
son registrations; 819 more (26%) registrations than 2017.) 
 
2019 Highlights 
 
Winter: 
 Celebrated Lunar New Year Swim and Valentine’s Swim events with treats and activities. 
 Annual Maintenance moved to the entire month of March - not falling into April in order to better 

co-ordinate with the technical support for operational needs across the PB; however it also 
meant closing for the entire spring break. Major work included the retiling of the Universal 
Changeroom. 

 
Spring/Summer: 
 Participating VSB schools in spring swim lessons included Lord Nelson, Franklin, Chief Maquinna 

and aboriginal focus school X’Pey.  
 TPP successfully hosted KidsSafe daycamp for swimming lessons as part of their program, a first! 
 Exceleration’s annual youth “Tri It Triathlon” celebrated its 20th annual race. As usual it was an 

amazing event: hours of preparation and planning, 2 days to set up, 47 volunteers, road closures 
and commemorative t-shirts. 

 National Lifejacket Day May 18 and Drowning Prevention week in July: A fun opportunity to learn 
about water safety and PFD education through engaging activities such as: the PFD photo booth, 
the PFD collage, educational colouring worksheets, relays and trying on PFDs. 

 
Fall: 
 Working with RISE leader Angeline Day, we created the Welcome Garden educational brochure 

and hosted another community planting session in the Welcome Garden. 
 Pumpkin Swim: an annual event that everyone loves, playing with pumpkins in the water!  
 Halloween Haunted House: a revived event with the Aquatic Leaders taking charge and turning 

the back room into a very silly haunted house! 
 Park Board received the updated VanSplash Strategy submitted by the VanSplash Committee in 

Sept for review. At the October meeting it was accepted and additional recommendations were 
made - including: "Extend the minimum time that Templeton and Lord Byng pools will remain 
operational from 5 years to 10 years, following Britannia and Connaught pools becoming fully op-
erational." 

 
I enjoy working with the HCA and sincerely thank the HCA Program Committee and the HCA Board 
for their ongoing and generous support of the Templeton Park Pool staff and community initiatives. I 
am lucky and very happy to work with such caring and committed people in a really cool neighbour-
hood. 
 
Respectfully submitted, 
Shannon Antunes 
Recreation Programmer, Templeton Park Pool 

  15       
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2019 was a successful year in terms of youth engagement in the Hastings-Sunrise community. Our 
numbers soared year round, peaking for summer day camps when we had close to 50 youth attend 
our volunteer orientation and nearly every one of them come back for multiple weeks of camp. Our 
Hastings Youth Council (HYC), which started with humble beginnings of three youth, now proudly 
boasts 25 youth who regularly attend weekly meetings and serve as the backbone behind youth pro-
gramming and opportunities at Hastings Community Centre.  
 
2019 Goals: 
 Continue to grow and strengthen the Youth Council to take on more ownership of the space and 

the programs at Hastings. One example of a focus area will be to revamp the Youth Room  
 Have Hastings represented in the Night Hoops program with a Junior Boys, Senior Boys, and a 

Girls team in the spring  
 Host more community clean-ups in the Hastings-Sunrise community as well as join other councils 

to help support their environmental causes such as electronics drives  
 Continue to collaborate with other youth across the city and strive for an outdoors summer pro-

gram with a focus on nature, inclusion and adventure 
 
2019 Outcomes: 
 The HYC currently has 25 active members that spearheaded the campaign to revamp the Has-

tings Games room. The youth proposed a games room makeover to the Board, and played an ac-
tive role in researching and ordering new items such as the table tennis court, couches, and TV. 
They also selected the colours for the room, right down to the trims and accents, which has led to 
a new, vibrant space that is being utilized daily.  

 Hastings led the way with Night Hoops involvement committing a Junior Boys, Senior Boys, and 
a Girls team in 2019. With many youth set to return for the 2020 season, the hope is to transition 
some of the older youth to come back and serve in coaching capacities to help pave the way for 
the younger talent and pay it forward to the community.  

 The HYC takes a strong approach to being conscious of its environmental footprint, thus serving 
as eco-warriors in the area by not only committing to regular community clean-ups, but also inva-
sive species removal and tree planting at Empire Field & New Brighton Park.  

 2019 also saw Hastings youth take part in several outdoor experiences, many for the first time, as 
they partnered with other youth across the city to participate in activities such as paddle board-
ing, sea kayaking, and skim boarding.  

 
 
 

COMMUNITY  

YOUTH WORKER 
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COMMUNITY  

YOUTH WORKER 

2020 Goals: 
 Guide the HYC to create drives and fundraisers for not only their centre & community, but to also 

consider their role in the bigger picture, whether it is provincially, nationally, or even globally.  
 Help provide more youth employment opportunities year round as many youth look to make the 

jump from volunteerism to employment at HCC.  
 Continue to grow our eco-warrior commitment by committing to more community initiatives, as 

well as help support other community endeavours such as electronics drives.  
 Engage youth during Youth Week by helping them support other city-wide initiatives hosted by 

other councils at their sites.  
 
Youth services would not be possible if not for the strong support, encouragement and commitment 
from the Hastings Community Association. The youth are grateful and appreciative for not only be-
ing able to have a voice in the community and this centre, but also for being actively heard with their 
feedback and input.  
 
TJ Shukla 
Community Youth Worker, Hastings Community Centre 
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OUT OF SCHOOL CARE 

In 2019 OSC continued to run a successful and positive out of school care program for Dr. A.R. Lord 
and Hastings Elementary Schools. The program continues to run at full capacity.  
 
We had 27 incredible children attend from Dr. A.R. Lord and 11 wonderful children attend from Has-
tings Elementary five days a week. The OSC children from both schools walk to and from school eve-
ry day, rain or shine. The majority of children who attend Out of School Care range are ages 5-11 
years old, with only a small handful in Kindergarten. Our regular hours of operation are from 7:30 to 
9:00am and 3:00 to 6:00pm Monday to Friday. On professional development days, our hours are ex-
tended and run from 7:30 am to 6:00 pm when we offer full-day care. 
 
At this time, we have a very lengthy waitlist as there is a high demand for families needing spots for 
their children. The need for out of school care in the area has only increased and families are becom-
ing desperate in their search for care, especially for Dr. A.R. Lord as there aren’t any other programs 
to accommodate current demand.  
 
In the coming year we are working in partnership with Karen Chow, Centre Programmer, to find ways 
of prioritising and incorporating Gym time for the children at OSC. Our program continues to foster 
an active play environment where children have the opportunity to run and burn off energy. The chil-
dren enjoy all sorts of arts and crafts that cover all special occasions and seasonal favourites. We al-
ways encourage outdoor play when weather permits, using our playground and adjacent field. Our 
goal is to have at least two days a week where children can play in the gym or auditorium and the rest 
will be spent outside in the playground area.  
 
We are also working in partnership with the Community Centre to drop off and pick up for after-
school programs like basketball, floor hockey, healthy cooking, karate and piano. Families who have 
children in OSC can register their child in these extra programs after school and then OSC will pro-
vide the pickup and drop off, as long as it is within the OSC hours of 3:00-6:00. This has been a huge 
success and has been very beneficial for both the OSC families and the extra programs run by HCC. I 
am looking forward to the additional growth of this program in the coming years, and thank the HCA 
for its ongoing support. I would also like to thank the Park Board employees and the Front Line staff 
for their knowledge and wisdom. Their support is a truly valuable resource.  
 
Betty Sacco 
Out of School Care Supervisor, Hastings Community Association  
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PRESCHOOL 

This has been another successful school year. Enrollment is steadily increasing over the past few 
months, but we have been struggling with enrollment numbers in the afternoon class. 
 
Active play for all children who are enrolled is very important to our preschool program. We plan to 
go outside and have more gym time to ensure many opportunities for positive physical play. This 
year the preschool is using the Parent and Tot Gym on Tuesdays and Thursdays from 10:00-10:30 am, 
before it is open to the public. We would like this to continue in the following years and if possible 
make this more available to our program. This would be an asset to our families, children, and our 
preschool.  
 
Preschool Staff: Angela Pardek     Adelaida Ancheta    

Mary Andreola     Elena McHugh 
Simone Harrop  

 
The preschool is lucky to have dedicated staff members who have worked very hard throughout the 
years to make Hastings Preschool well known in the Early Childhood field and organizations in our 
community. We believe that families these days have many new challenges when raising young chil-
dren. Technology and screen time have played a big role in young children’s lives. Our program gives 
young children the opportunity to grow, develop and explore the real world. With these tools chil-
dren develop positive relationships with others. The staff here at Hastings is working towards con-
stantly exploring and improving a child’s self. This extends to others and builds compassion and in-
clusion of peers.  
 
We are working to make our preschool friendlier to the environment, by teaching children to recycle, 
limiting our waste, reusing products, and using more environmentally friendly items.  
  
We are proud to say we are an integrated preschool program that supports children of all needs. We 
have a strong team that works together to provide a positive experience for the children. We believe 
that positive opportunities for all children are a valuable asset. Hastings Preschool enhances the lives 
of children, families and the community by providing an essential service. 
 
Our staff receives support from Vancouver Coastal Health, Vancouver Supported Child Development 
Program, the Centre for Ability, and the Ministry for Children and Family Development. We are 
grateful for the services that support us throughout the year. They play a valuable role for many of 
the children and families who attend our program. 
  
The staff at the preschool would like to acknowledge the support we receive from the Hastings Com-
munity Association and Vancouver Park Board Staff. 
 
Respectfully submitted, 
Angela Pardek 
Preschool Supervisor, Hastings Community Association 
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In 2019, we saw an increase in attendance in the Family Drop-In, Parent & Tot Gym and Childmind-
ing. This is partly due to changing demographics; more young families are moving into the ar-
ea. People also find out about our services by word of mouth from the Hastings Sunrise Parent 
Group, Pomegranate Moms, (our Pom Moms who meet up at the Drop in and Parent Tot Gym), the 
HCA website and program guides. 
 
Tuesday and Thursdays are our busiest days, when one price includes admission to the Parent & Tot 
Gym as well as the Family Drop-In. Some days there can be over 100 people in the Gym and over 40 
in the Drop-In! Families are encouraged by our friendly Parent & Tot Gym leader, Peggy, to take full 
advantage, by making a day of it and meeting up with friends. 
 
The childminding services are valued by our families for gym workouts or computer work. There can 
be up to eight children in childminding during our 2-hour sessions. 
 
Highlights of 2019 
 
A new program, the Multicultural Parent Group, evolved from the parents who enjoyed the Fall 
Farmers’ Market Skill Building Program and wanted to continue and learn more traditional dishes 
from each other's heritage.  

FAMILY ENRICHMENT 

CENTRE 

        20 
Board directors at our volunteer dinner 
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In conjunction with the Parent & Tot Gym, two VCC nursing students organized a Health and Well-
ness Fair. Guests included the Pacific Post Partum Society, Tot to Teen Dental, First Call, and local 
toy stores. 
 
Over 84 people attended our Annual Parent & Tot Gym Christmas Party and Family Drop-In lunch 
with special musical guest, Jennifer, and of course Santa. Thanks to Peggy, Beatrice, Mary, Liz, and 
Fern for setting up and putting up the decorations. After the party, over 40 people came for lunch in 
the Family Drop in. The vegetables for lunch were generously donated by the Farmers’ Market ven-
dors. Staff and volunteers cooked up a feast. 
 
We also partnered with Seasons of Food in 2019. It has been a pleasure working with Shayna Huang 
and her UBC students Lauren, Ali and Ellen. The workshops included: 
 
 2 beeswax food wrap workshops with free childminding 
 Mothers’ Day bath bombs 
 summer workshops in conjunction with the Farmers’ Market Nutrition Coupon Project 
 natural home-made health care products: salve, sunscreen, and home-made soap 
 pizza and smoothie bowl making 
 micro greens workshop 
 Wednesday family garden tours - picking berries and other goodies 
 
The supplies for all the workshops and childminding services were funded by the Farmers’ Market 
grant.  
 
Our partners this year were: 
 
 Hastings Winter Farmers’ Market/Donation Station 
 Evergreen Community Health Centre 
 VCC nursing program - 2 practicum nursing students completed 6 week practicums 
 SUCCESS hosted a 6-week Nobody's Perfect in Chinese - over 14 families attended 
 City Reach Society - weekly Food rescue project 
 Farmers’ Market Nutrition Coupon Project (VFMNCP/BC Ministry of Health) - ran two programs, 

in the summer and Fall. Over 42 participants participated in this project and learned weekly food 
and gardening skills. 

 
Special thanks: 
To our dedicated volunteers: Beatrice, Rosie, Melissa, Val, Jennifer, Fernando, Mary, and Fern. 
To our Funders: The City of Vancouver and the Hastings Community Association. 
To Paul Biln, HCC Recreation Supervisor; Janice Manfron, Childcare and Association Manager; and 
the HCA Board. 
Finally, to the heart of the HFEC, Lisa Cheung, Peggy Coombes, Kelvin Chen, Rose Hoang, and 
Louisa Chek. 
 
Alice Eng 
Family Enrichment Centre Supervisor, Hastings Community Association 
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FOOD & GARDEN 

Our year in the garden was magical. New programming and collaborations were able to blossom 
from this incredible resource we have here at Hastings Community Centre including partnerships 
with West Coast Seeds, UBC, Garden Works, Environmental Youth Alliance, Burnaby Red Wigglers 
and REACH Clinic. We had the amazing help of 3 UBC students throughout the year who each 
brought their own unique perspective and expertise to share with the community in the garden & 
workshops. Here is what each of the Food and Garden programs accomplished in 2019:  
 
Seasons of Food 
 A collection of hands-on cooking and nutrition workshops for all ages, facilitated by community 

food & nutrition experts 
 A total of 31 workshops, run by 3 different facilitators 
 
Hastings Community Centre Learning Garden 
 To share the bounty of the Learning Garden we held 

50 Garden Crew days with on average 5-10 partici-
pants at each 

 Regular Garden Learning Days with Dr. A.R. Lord Ele-
mentary grade K to 7 for a variety of learning topics 
and local food tastings  

 Our special themed workshops including fairy gar-
dens, mason bees, beeswax wraps, making your own 
sunscreen etc. were very well attended 

 September 7th Community Garden Party with Carni-
val Band, Raw Honey, weaving, local artists, garden 
snacks, crafts with over 100 in attendance 

 
Community Kitchen & Wheels to Meals 
 Before the change we ran 6 Community Kitchens and 

15 Wheels to Meals luncheons. 
 In September 2019 these 2 programs came together 

to strengthen our community and program purpose. 
 Since the collaboration to create the new Community Lunch Hub, we held 8 successful lunch 

gatherings in 2019. 
 
NEW for 2020 
 Our 2019 programs are coming together to create our NEW “Community Local Food Workshops” 
 These workshops will be FREE and held every Saturday in the Garden & in Family Drop-In  
 Come join us in the garden and kitchen to teach each other as a community how to grow, harvest 

and cook many different types of homegrown plants, taste new healthy recipes and learn nutri-
tion tips. Please bring your own reusable lunch containers each week! 

 
Shayna Huang, RD 
Food and Garden Coordinator, Hastings Community Association 
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We are working towards having more children and families use and enjoy Hastings Park, with assis-
tance in part from grants provided by the Hastings North Community Partners Group & PNE/
Playland. We hope to continue promoting these types of activities and introducing more of our com-
munity to Hastings Park Sanctuary. Over 100 children from Begbie, Hastings and Dr. A.R. Lord ele-
mentary schools participate in the grant-sponsored study walks. Some activities were postponed due 
to the Aurora festival set-up. 
 
It was recommended that we give an honorarium to a biologist to study the Sanctuary, animals and 
ecosystem with school children. A letter will be sent to the PNE recommending that these areas be 
kept open and freely accessible to the public, all year long. 
 
Survey results analysis from a survey conducted by Friends of Hastings Park and HPC included: 
 Core challenge: Lack of safe, unfettered access to park space. Need more protected green space. 
 Limited access due to commercial activity: Arbitrary walls are erected without notice, bike routes 

disrupted, mobility challenges, and NOISE, Noise, Noise. 
 Recommendations: We want the City of Vancouver and the PNE to prioritize the community pub-

lic park user, and to expand living green spaces. 
 Link with CoV Greenest City Action Plan. 
 Build local knowledge about Indigenous history, in and around Hastings Park. 
 Get an expert on wildlife, birds, trees, etc., to analyze the biology of the Sanctuary. 
 
The Hastings Park Conservancy would like to present the results of the survey to CoV councillors, 
HCA board members, and others in the community, to affect positive change for Hastings Park. 
 
PNE/Playland is planning to move ahead with the development of a new Amphitheatre and an ex-
panded “Theme Park.” 
 
We recommend that more people from our community sign up to become a member of the PNE 
Community Advisory Group. 
 
Bird Walks: Many thanks to Doug Cooper for leading these lovely community events. 
 88 bird species identified throughout the park, 24 inside the race track oval area. 
 An average of 5 - 15 people attend the scheduled monthly walks. 
 Most walks take place in the Sanctuary but occasionally are inside the race track oval. 
 Bird Walk info can be found online at hastingspark.ca and on our social media links. 
 
Respectfully, 
Darci Swinton 
Hastings Park Conservancy 
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ROCKHOUNDS 

2019 was another great year for the Hastings Centre Rockhounds. We are fully active in all aspects of 
our hobby and club. We have around 100 active members (including families) who participate in the 
various events held throughout the year. 
 
There are four lapidary sessions per week, where members learn to grind and polish their rocks into 
shiny polished cabochons. Then they can turn these polished cabochons into beautifully set pendants 
or other jewellery through the silversmith classes on Wednesdays and Saturdays. Or bring it over to 
the metalworks class on Sunday and Mondays in which members explore the various tools, styles and 
metals available in the market today and also play with enamelling & metal clay. Members take a 
simple piece of metal, mostly sheet or wire, and transform it into a wearable piece of art. All the clas-
ses were well attended! 
 
Our annual Rock and Gem show, held in the gymnasium in March, was well attended and is always a 
great event for families and friends in the local community. Not only is it an opportunity for us to 
share our hobby to the public; it is our annual membership drive and has brought some wonderful 
new members into our club every year. This year we also had a new member, who is a geologist, ex-
plain different rocks from a geologist’s point of view! 
 
The club also participated in the annual Hastings Community Centre Open House on September 7, 
2019. Members did a great job, displaying many different specimens outside the workshop, and visi-
tors toured the workshop during demonstration lapidary and silversmithing classes! 
 
At our monthly general meetings, held in the Community Hall, we try to give members a reason to 
attend the required meeting by having interesting information sessions following the business part 
of the meeting, along with a social time with re-
freshments. We had wonderful special guest 
speakers as well as some very fascinating topics, 
including Paleontologist Jim Haggart’s presenta-
tion on "BC's Fabulous Fossils", Dr. Philippe Bel-
ley, a prospector geologist who for the past 10 
years located gemstones and other minerals in 
North America, and Patrick Mulvaney, opal spe-
cialist from In The Bag Too, Ltd. of Vancouver. 
 
The end of 2019 concluded with our club elections 
where many new faces joined the Executive Com-
mittee. In 2020 we will continue working with the 
HCA to keep our community strong. 
 
Crystal Chow 
Secretary, Hastings Centre Rockhounds 

   

A Rockhound hard at work 
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3096 E. Hastings St. 
Vancouver, BC  V5K 2A3 
Tel: 604-718-6232 
hastingscommunityassociation@gmail.com 
 
http://hastingscc.ca 


